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“Dundalk Simon Community has a vision where everyone has a home”
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CEO REPORT

As the end of 2009 closes in on us we find ourselves at a critical juncture in the future of Dundalk Simon Community. Externally there are forces we have little control over and yet they have the potential to impact on our future – the economy struggles on, public spending cuts are looming and people are rightly concerned and worried about their own futures. As the new National Homelessness Strategy is rolled out across the country the way in which services for people who are homeless are delivered and developed will change. We must be ready for the challenges that will undoubtedly arise from this period of change and help shape and influence future service provision.

The end of 2009 will also see the end of our current strategic plan and the beginning of a new one. Since 2006 we have been involved in an internal exercise that has sought to meet the 5 objectives of our strategy:

Objective One: Provide accommodation, friendship and hospitality for people who become homeless.

Objective Two: Provide and enable people to access the support they need to get and keep their homes.

Objective Three: Develop a range of long-term housing solutions for people in need.

Objective Four: Advocate and campaign for changes in policy and practice at local and national levels.

Objective Five: Develop the capacity of Dundalk Simon Community to deliver this plan.
In his recent review of our strategy Simon Brooke gave the following assessment on its implementation:

‘The overall level of achievement of its objectives and values is one that Dundalk Simon Community should be very satisfied with’. 

It is a testament to everybody involved with Dundalk Simon that such a positive statement can be made. It also augurs well for our future. If we are to continue to provide the quality of service that we do we must all work together. If we are to adapt to the changing environment we operate within we must remain as flexible as we currently are and be open to new thinking and new initiatives.

Our new strategy is currently being discussed and developed. At its core will be a 

human rights based approach to our work that will enhance and improve everything we do. As we continue to work for the right of all people who are homeless to have a home of their own, it is imperative that we do not lose sight of all human rights and in particular those that impact directly on people who use our services. The next three years will see a significant shift in the way in which we work in Dundalk Simon Community – we have an opportunity to be part of something that will change people’s lives for the better. Let us not waste that opportunity.    

Niall Mulligan

CEO

Dundalk Simon Community

RANGE OF EXISTING SERVICES AND SUPPORTS

· Outreach Service – a prevention service which aims to identify and then support people at risk of becoming homeless from needing to access emergency accommodation
· Gatehouse – 7 bed night shelter – open seven nights a week for people at risk of sleeping rough

· Community House – a 25 bed shelter/residential unit offering accommodation and care on an emergency and residential basis

· Day Centre – opened in 2006, a centre of services for all Simon Community clients offering access to training, referral, therapies, support and advice

· Settlement Service – now based in the Day Centre, this service offers a range of services and supports to over 80 former residents of the Community who now live independently.

· Crescent Project – a 4 bed home for people with learning disabilities

· Shop – a charity shop open 6 days per week staffed by FAS staff and volunteers

· FAS scheme – 13 participants (11 part time Community Employment and 2 full time Job Initiative) employed in the various Simon services

HIGHLIGHTS OF 2008/09
· Simon Shop – a record amount of over €84,500 was raised in the Simon Shop in 2008 to support our services. This record is likely to be broken again in 2009.
· A new Community Fundraiser was appointed in 2009 – with support from a creative fundraising committee of volunteers
· Welcome Pack – a comprehensive information pack detailing all relevant services was produced by our service users group and given to every client in our community

· One of our volunteers Eleanor Thomson received an RTE/Rehab  “People of the Year” Award in recognition of her care and support for one of our clients

· 35 clients were assisted through the settlement programme to move into their own homes and/or to improved accommodation

· Strategy review completed for 2006-2009 and new Strategy for 2010-2013 in preparation
· Complete refurbishment of Day Centre Kitchen with support from RAPID
· Progression of Human Rights Based Approach with the support of Amnesty Ireland

· Funding secured from “Healthy Food for All” initiative for a joint Rehab/Simon gardening and cooking project to run over 3 years

STORY BY NUMBERS
123

The number of people who stayed in the Community House in 2008
8593

The number of bed-nights in the Community House in 2008

10 weeks
The average length of stay of clients in the Community House

83

The number of people who stayed in the Gatehouse in 2008

20 nights
The average length of stay of clients in the Gatehouse in 2008

17
The number of people assisted by the Outreach prevention service in 2008 (A.S.S.E.R.T.)
35

The number of people who were resettled in 2008
83
The number of people living independently who received tenancy support through the resettlement and outreach programmes
29
The total number of paid staff in Dundalk Simon Community

12

The total number of FAS employees working in Simon Community

48 
The total number of part time volunteers actively involved in our projects and services

€1.656m
The amount spent by the Community in 2008
67%

The percentage of income funded by the state in 2008
96%

The percentage of expenditure spent on direct service provision
THE COMMUNITY HOUSE

The Community House in Barrack Street is the first point of contact in Dundalk for homeless people, who can present at any time up to midnight. We will always attempt to provide accommodation for all homeless people, male and female, in the Community House, and if we are full up, a bed will be made available in the night shelter. 

During 2008 we have been operating to capacity, with over 23 people on average staying each night. We have a total of 25 beds, giving us a possible 9150 bed nights, and with a total of 8593 this is 94%, or near capacity, given that people may be absent for short periods. We were able to provide accommodation for every homeless person who came to our door seeking accommodation.

Apart from self-referrals, the other main referral bodies are;

Dundalk Town Council, the 3 hospitals in Louth, HSE, Gardai and other hostels.

The services, however, go way beyond the provision of accommodation; we provide all meals and laundry facilities. Shortly after admission each resident is appointed a key worker who will carry out a thorough needs assessment. From there, we will ensure that every resident will have a range of health and welfare services provided for him or her. As soon as possible, a new arrival will have a medical card, a GP, appropriate welfare payments, and he or she will be put on the housing list with a view to moving on to other accommodation. Those who wish to get more independent accommodation in Dundalk or County Louth are referred on to our Settlement Services.

Other in-house facilities include:

 Counselling, sports activities, games, a wide range of arts & crafts, and bingo every Sunday. 

We maintain high standards throughout, especially in the areas of food management, cleanliness and individual resident support. Our premises are visited at least once a year by an Environmental Health Officer to ensure that we are fully compliant with most recent regulations in respect of food storage and preparation and other health and safety standards. 

In 2008 we had a total of 123 people, 105 male and 18 female, an average of 71 days for men and 65 for women. 

	Age Group
	Persons
	% of total
	Bednights
	% of total

	19& Under
	1
	1%
	6
	0.1%

	20-29
	32
	26%
	1804
	21%

	30-39
	35
	28%
	1840
	21%

	40-49
	28
	23%
	1343
	16%

	50-59
	14
	11%
	1845
	21%

	60-69
	11
	9%
	1023
	12%

	70+
	2
	2%
	732
	9%

	Totals
	123
	100%
	8593
	100%


	
	
	
	
	

	2008
	Male
	% of total
	Female
	% of total

	Persons
	105
	85%
	18
	15%


We employ a total of 19 staff in the Community House, including full-time and part-time staff. 

Eight of this number are volunteers, all from outside of Ireland, and who work for up to 1 year doing the same hours as our permanent staff. It is well worth remembering them all, as we are indebted to them for their commitment and hard work. 

	Length of stay 2008

	1night only
	13

	up to1month
	56

	up to 6 months
	39

	up to 1 year
	7

	1 year or more
	8

	Total
	123


As usual, we got a lot of support from the HSE:

A community psychiatric nurse visits the House regularly on a fortnightly basis and also on request and 
we are in regular contact with Community Welfare Services who provide income support for people with no other means

During 2008, we welcomed a number of full time volunteers from across the globe – they committed to work in the Community House for periods of between 3 and 12 months and we are very thankful to the following:
Kelsey Doherty from Canada, Brent Wilson from the USA, Sebastian Mohnke, Charly Weyergraf, Lisa Schumacher, Krista Hertel, all from Germany,  Ellen Granger, Lucy Stanford, Jack Barry and Calvin Anzac from Australia and Angel Sosa Gomez from Mexico.

This year (2009)  we welcome Courtney Gurr (Australia), Siân Williams who is Welsh, Ansgar Loecke, Jenny Dodoo,  Simon Griesbach and Marie Globisgh from Germany, Daniel Malony and Sabrena Laing from the USA, more to arrive and Calvin is still with us. A big thanks to them all.

THE GATEHOUSE
The Gatehouse was opened in 2004 in response to a need for emergency accommodation for rough sleepers, people who are exceptionally vulnerable, and for whom our existing services were not able to provide adequate care and support. 
The Gatehouse is open from 9pm until 9am and there are 2 staff members on duty all night. This project has the proud record of rising to the task of ensuring that there is no incidence of rough sleeping in the town of Dundalk without an immediate response. 
This is a “wet” hostel with 7 beds, operating at the coalface, staffed with people who have considerable experience of working in this environment. 

Set up originally to cater for local need, we nevertheless will take in all comers, to ensure that no one is at risk of sleeping rough. Our data shows that nearly half of our admissions are people from outside of the North Louth area, which is our designated area, who are in need of a bed for just a few nights, and we are happy extend our services to them. 

The primary focus is to ensure that people in need of shelter are off the streets, and a whole range of other services follows.  Most people admitted to the Gatehouse are referred on to the Community House, at which stage they are introduced to the real possibility of having independent accommodation. However, if it is more appropriate, a person will be settled directly from the Gatehouse.

In 2008, a total of 83 people stayed in the Gatehouse, 83 people who would otherwise have had no other place to stay.

Although this is an emergency shelter, people nevertheless stayed an average of 20 nights. 

	ORIGIN
	
	
	
	

	
	Persons
	%
	Bednights
	%

	Local
	42
	50.6%
	1499
	90.7%

	Non-local
	41
	49.4%
	154
	9.3%

	
	83
	100.0%
	1653
	100.0%


	LENGTH OF STAY PER PERSON/BEDNIGHT
	
	

	
	Persons
	%
	Bednights
	%

	1night
	26
	31.3%
	26
	1.6%

	 2-7
	33
	39.8%
	127
	7.7%

	 8-30
	13
	15.7%
	235
	14.2%

	 31-90
	6
	7.2%
	368
	22.3%

	 91-180
	3
	3.6%
	315
	19.1%

	 180+
	2
	2.4%
	582
	35.2%

	Totals
	83
	100.0%
	1653
	100.0%


ENDING HOMELESSNESS / PROVIDING HOMES

SETTLEMENT & OUTREACH IN 2008
During 2008, the settlement service supported 35 people to move to independent and/or more secure and affordable accommodation – this means that over 300 people have now been supported through the resettlement process to live independently into the wider community of Dundalk. 
The team maintained contact and gave support to over 80 of these former residents – this tenancy support is offered to all clients who move on and is needs based. Some people require minimal or crisis support, others need higher levels of support in order to assist them in maintaining their tenancies.
The Outreach Prevention Service (A.S.S.E.R.T) – was established in 2007. Thanks to funding secured from the DoEHLG, we were able to employ a worker to establish a service with a central emphasis on preventing people from becoming homeless. 
During 2008, 17 individuals were supported to sustain and/or improve their tenancy – some of them continue to require ongoing support in order to live independently but the goal of ensuring they did not find themselves in emergency homeless accommodation continues to be achieved.
A new volunteer visitation service was set up to match potential skilled volunteers to our clients – the volunteers were trained and then “matched” to those clients assessed as being likely to benefit from this scheme. It has been a great success to date and it adds another dimension to the range of services provided by outreach and settlement. 
SEATOWN HOUSE DAY CENTRE continues to offer a range of therapeutic, educational and socialisation opportunities to Simon Community clients and others – up to 25 clients visits the centre each day. 

Existing services in Seatown House include – laptop computer courses, counselling, gardening, reflexology and head massage, referral for education and employment opportunities, social activities including bingo, trips to places of interest and pool competitions etc. 

The Day Centre is also the base for Interagency review meetings, staff training, case reviews, Board and Strategy meetings etc and so is a very much used facility which serves our community well. 

A very successful Service Users Group have also been meeting regularly in the centre -they have also worked with the National Service Users Group -  and the local group have just completed a much needed “Welcome Pack” which is an informative and creative welcome addition for new and existing clients. 

A dedicated group of long term volunteers also organise a very successful “Saturday Group” which meets every Saturday morning in the day centre for refreshments, a chat and entertainment. 

A joint horticulture project between Simon and Rehab continues to flourish in the garden at Seatown – in September 2009 we secured funding from the “Healthy Food for All” initiative to organise a joint gardening and cooking project to run over 3 years. Dundalk Simon Community and Rehab are one of only seven projects to be granted this funding nationwide so we are excitedly looking forward to wonderful smells and sights in our new kitchen! 
In 2009, we succeeded in securing funding from Rapid for the refurbishment of the kitchen area in Seatown – it is now a much warmer and more comfortable environment for all.

The Louth Leader Partnership also continued to fund our settlement work and we are sincerely appreciative of their ongoing support.

Dundalk Simon Community are very pleased and most appreciative of the support, assistance, advice and guidance of the local authority, the HSE and relevant support services. We look forward to a continuing positive and mutually beneficial relationship to effect positive change in the lives and circumstances of homeless people in Dundalk.
“Dundalk Simon Community has a vision where everyone has a home”

THE CRESCENT PROJECT

The Crescent Project is a four bed residential home situated in Manydown Close, Dundalk. 
Opened in 2001 the project offers long term accommodation to four adults with mild to moderate learning disabilities who, at referral, were identified as being at risk of becoming homeless. In this respect it is a unique and preventative service whose purpose it is to prevent some of the most vulnerable members of our society from experiencing the damaging effects that are part and parcel of having nowhere called “home”.

 

Those who live with a learning disability deserve the same from life as all other members of society: to be valued as individuals with the same freedoms and choices that those without disability enjoy. As such we value each person as an individual and treat them with the respect with which they deserve. We provide encouragement and support in daily living where it is needed and do so in conjunction with other professionals from outside agencies.

 

All four adults in the Crescent Project are of similar age and a similar level of disability which brings an essential balance that allows them all to enjoy their life in the house more fully. All are encouraged to play an active role in the running of the house and help with cooking, cleaning etc. All attend day services that are run by external agencies and we liaise closely with the relevant staff of these centre’s.

 

As the project has developed over time we now strive to provide a service that, rightly, is increasingly person centred in its approach and one that is delivered in a supportive and sensitive manner. Through this approach we remain committed to enabling people with learning disabilities to live a life of their choice and to develop to their fullest potential. 

 

Now our main aim and objective for the future must be to continue to identify and address the ongoing development and the changing needs of each person living in the project. More independence is one such need that has been identified and the development of independent, supported living accommodation appears to be the next step forward.

 

FINANCE & FUNDING 2008
In 2008, it cost €1.656 million to pay for the range of services from prevention to emergency accommodation to homes and supports for all of our clients. 
Mindful of the fact that we provide a total of 36 residential beds in three unique projects, comprehensive supports for over 80 former residents and nearly 25 prevention clients, a day centre, the resettlement of an average of 35 people per year and a host of other associated services, this actually represents a cost effective service and a value for money organisation.  
These charts clearly illustrate how our funds were generated, accessed and used in 2008. 
It is interesting to note that 67% of our income is now sourced from state funding – this is a drop of 8% in overall funding percentages from the previous year. However, 96% of our costs are in direct service provision –staff costs, food, heat, insurance etc – the basics of providing accommodation, care, homes and supports.
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OUR VOLUNTARY SUPPORTERS

20% of our income is donated by the public (via the shop, church gate collections and donations) and without this we could not provide the full range of services currently available. Young people continued to support our work both individually and collectively though schools and clubs. One of the longest standing events is the annual church gate collections throughout Dundalk, Louth, Meath, Monaghan & Armagh. In 2008, these collections raised €36,627. Our committed network of volunteers, some of whom have been organising collections in their parish for years, do wonderful work to ensure a steady source of income.
Through their work for the Simon Community, the volunteers also raise awareness within their own community about homelessness and their commitment inspires great confidence for the future. Support from the business community took many forms including direct contributions, fundraising and ‘in kind’ donations. Because of the current financial recession, cuts in funding and the possibility of further cutbacks, we set up a small fundraising group in 2008. This small but committed band of volunteers work consistently throughout the year to organise events and raise awareness of the Simon Community through their fundraising endeavours. 
In 2009, the Simon Community employed a fundraiser – Orla Kerbey – to fundraise in the Louth and North East region. This development was deemed essential as it has become increasingly obvious that our financial outlook is more precarious as the current recession and cuts continue. We are confident that Orla, with the support of the fundraising volunteers, will be successful in “bridging the gap” between our income and what it costs to provide our continuum of services.
We are indebted to all our volunteers and partners, neighbours, friends, other voluntary agencies, Dundalk Town Council, HSE, FAS, Louth Leader Partnership, Schools, Churches and businesses and the many others who make it possible to continue to provide the services in Dundalk and the surrounding area.

THE SIMON SHOP

The Simon Shop in Dundalk has been in operation for many years – it started out as an effort by volunteers to help in a practical way to raise money for what was then a very young Simon Community.

It is amazing to see how it has grown in popularity and in sticking fast to its original objective of raising much needed money. In 2008, a staggering €84,500 plus was taken in income – that’s over €1600 a week! And 2009 looks like it is going to break that record again.
Much of this is down to the wonderful staff headed up by Marie Turley – all the staff are FAS staff and come through the community employment or job initiative scheme. They are ably assisted by volunteers, some of whom have helped out for years.

The Simon Shop is also the public profile of the Simon Community as it is the only project which has open access to the public. And it is this public who have so generously supported our work over the years both by contributing clothing and furniture as well as purchasing from the shop.

The Simon Shop also serves our own clients with both clothing and furniture when they move out to their own homes.

The income from recycling has grown substantially over the past two years – we have a very beneficial relationship with All-tex who also kindly donated a new van to our project in 2009.

We continue to hope that the public will continue to support us in very practical ways with their contributions of clothing and furniture and we sincerely thank them for their support.

MANAGEMENT AND STAFFING 2008/09
BOARD OF MANAGEMENT 

This Board is an elected voluntary committee responsible for the overall planning and implementation of policy, developments, activities and best practice within the community. 
Chairperson

David Mc Guill
Treasurer

Robert Truesdale

Members
Brendan Lennon, Sarah Hardesty, Caroline Duncan, Anthony Ossai, 
Tom De Lasa and Brendan Walsh 

FULL TIME VOLUNTEERS
This group of young people aged 18-30 commit to working full time in the projects on a voluntary basis for 3-12 months. The vast majority of volunteers come from abroad and we also have placement students from Irish colleges. Up to 8 volunteers work in the Community House at any one time. 

PART TIME VOLUNTEERS
This group of volunteers spend time each week helping out the staff and clients in the various projects – they provide continuity and support which is of vital importance to our clients. We sincerely thank all those individuals for their voluntary commitment in 2008/09.

STAFF TEAMS

CHIEF EXECUTIVE OFFICER – Niall Mulligan
MANAGERS OF SERVICES -  Paddy Mc Bride

Manager of Residential Services

       Carmel Maguire

Manager of Non-Residential Services

COMMUNITY HOUSE TEAM

Emer Marron, Catriona Mc Bride, Bukola Ishola , Frances Duffy, Gary Farrell, Aine Crawley, Sarah Duffy, Meloya Atunuvbave.
DAY CENTRE AND SETTLEMENT TEAM

Caroline Macken, Suzanne Robinson, Oona Kenny, Niamh Sampson, Valerie Reel, Geraldine Dollard, John Kelly, Aidan Lambe, Gerry McQuaid, Kevin Reynolds & Toyin Filani
Fundraiser – Orla Kerbey.
GATEHOUSE TEAM

Rachel Fletcher, Corina Corrigan, Ashling Murray, Denis Mc Keown & Dermot Melaugh.
CRESCENT PROJECT TEAM

Sean Power, Alexis Mc Gahon & Orlagh O’Brien.
OFFICE & ADMIN TEAM

Pamela O’Hare, Yvonne White, Anne Woods & Linda Ward.
SHOP TEAM

Marie Turley, Sandra McCabe, Yogita Sharma, Helena Treanor, Anne King & Colm Mc Dermott.
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